Strong players, each solving one slice

MyFitnessPal Nutrition and calorie tracking Mostly self-service logging

Noom Behavior-focused programs Narrow goal, program based
Headspace Meditation and sleep content One dimension, no expert layer
Fitbit Activity tracking and insights Hardware dependent

Flo Health Personalized tracking, one audience Focused on one segment

Vivora Al assistants + specialists + marketplace One platform for the whole journey
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