Unit economics: illustrative 100,000-user scenario

Subscription revenue at $60 per paying user per year CAC / install Cost per paying Payback LTV / CAC
user
$10 2 mo 6x

$600K $0.50

$2 $40 8 mo 1.6x

$5 $100 20 mo 0.6x

$300K

At 5% conversion, 8% monthly churn. Our first experiment targets
$0.50 per install; $2 to $5 is the conservative range to plan against.

$120K

Operating cost $24K to $96K a year, acquisition about $50K at $0.50.
Surplus before fees, taxes and refunds: roughly $154K to $226K.
Scenarios, not forecasts.
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