Five phases, capital-efficient
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Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Core platform and Wellness Deeper Specialist tools at Full super-app
two assistants. marketplace personalization. scale. ecosystem.
Built; controlled launch.

testing.

Assistant strategy: acquire users through focused assistants (two live, up to ten planned) and retain them in one shared experience,
with one engine, profile and specialist layer behind all of them.
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